
©  2020 NACADA: The Global Community for Academic Advising

The contents of all material in this presentation are copyrighted by NACADA: The Global Community for Academic Advising, unless 
otherwise indicated. Copyright is not claimed as to any part of an original work prepared by a U.S. or state government officer or 
employee as part of that person's official duties. All rights are reserved by NACADA, and content may not be reproduced, downloaded, 
disseminated, published, or transferred in any form or by any means, except with the prior written permission of NACADA, or as 
indicated below. Members of NACADA may download pages or other content for their own use, consistent with the mission and purpose 
of NACADA. However, no part of such content may be otherwise or subsequently be reproduced, downloaded, disseminated, published, 
or transferred, in any form or by any means, except with the prior written permission of, and with express attribution to NACADA. 
Copyright infringement is a violation of federal law and is subject to criminal and civil penalties. NACADA and NACADA: The Global 
Community for Academic Advising are service marks of the NACADA: The Global Community for Academic Advising

Developing Academic Improvement 
Programs That Unlock Success: Giving 
Students More Voice & Choice
Sue Perls, Rowan University
Michelle Mignot, Rowan University



About Rowan University

Public 4-year Research Institution

15,147 Undergraduate
2,640  Graduate
1,293  Professional/Medical



About Our Students
Transfer 35%

First Generation 31%

Underrepresented Enrollment 36%  

Pell Eligible 33%

Commuter 65%

Average Age 22



Location



Academic Probation and Student Success

Retention Rates

Graduation Rates

Student Success

Persistence



Academic Probation and Student Success

Financial Concerns

Mental Health

Academic Preparedness

School-Work-Life Balance

Burke-Leon et al., 2019



The Challenge
• Ensure understanding of Academic Probation

• Inclusive, flexible, but supportive program for students on 

probation

• Addresses needs and limitations for a broad range of students

• Collaboration across departments

• The outcome….





It s̓ all in a name….

Student Persistence and Support Program
(SPSP)



It s̓ all in a name….

Academic Improvement Program



The Student Support Services Team
Student Success Programs

Student Success Coordinators

Success Coaching

Non-Traditional Student Support

Social Worker 



 

http://www.youtube.com/watch?v=co_WO3o3sSY


The Academic Improvement Program
• Fall 2022 - 685 students

• Spring 2023 - 846 students

• Students choose their path

• Recognize their unique challenges

• Meet the needs of our students

• Flexibility 



Student Centered Language
• Follow-up and reminders

• Regular announcements and outreach

• Individual templates for students

• Restorative not punitive

• Person-first language for referrals



Our Format - Online Course
• Campus-wide access with multiple facilitators and sections

• Streamlined, with clear steps for completion

• Important dates and deadlines

• Announcements

• Automated grading 







Self-Assessment
• Structured around Rowan Thrive

• Drive conversation

• Referrals

• Identify students of concern





Success Coordinator Meetings
• Understanding of Academic Standing Policy

• Dedicated coordinator for online/partner college students

• Rapport building

• Follow-up

• Referrals

• Communication with Advisors



Voice and Choice for Students
In-person, online, and hybrid 
events and activities

In-person or online meetings

Evening and weekend 
appointment options

Can be completed on student s̓ 
schedule and pace



Format

Required

Self-Assessment

Meeting with Success Coordinator

Activities - student choice

Workshops

Success Summit

Online Modules





Student Participation
• Required versus optional

• Credit-bearing

• Hold on student account

• Incentive



Items to Consider
Format 

Platform

Participation

Campus Partners

https://go.rowan.edu/NACADA  

https://go.rowan.edu/NACADA


Items to Consider

Timing

Resources

Data and Assessment

Scale

https://go.rowan.edu/NACADA  

https://go.rowan.edu/NACADA


Outcomes
Student Survey

• 100% of survey participants indicated they understood the 

requirements for the AIP

• 99% of survey participants stated they understood the 

Academic Standing Policy



Outcomes
• What habits or resources did students utilize to transition 

into Good Academic Standing? 
• Improved Time Management
• Tutoring
• Improved Physical Well-Being

• What did students appreciate about the AIP?
• Accountability
• The program encouraged self-reflection
• Increased awareness of resources



Challenges
• Resources

• Timing

• Technology

• Data

• Appointment Scheduling

• Collaboration across 

departments

• Students

• Communication

• Buy-in



Next Steps
• Starting to use texting for outreach

• Long-term tracking of outcomes

• Streamlined grading

• Documented processes across departments

• Financial module

• Improved ADA accessibility



Summary
Thank you!

https://go.rowan.edu/NACADA  

https://go.rowan.edu/NACADA
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