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General Principles for Tenure, Recontracting, and Promotion
College of Communication and Creative Arts

As specified by the memoranda of agreement between Rowan University and the AFT, each program in the
College of Communication and Creative Arts has established a set of standards for the analysis of recontracting,
tenure, and promotion portfolios. The college codicil contained herein should be understood to represent
overarching principles for all such documents and processes.

DOCUMENT STANDARDS

Whether for recontracting, tenure, or promotion, the document is a rhetorical argument, not a simple recitation
of facts. Candidates are expected to clearly align the document with the departmental and university
standards, making a well-developed and reasoned case for quality and appropriateness of work in all
dimensions under review,

As a rhetorical document, all candidates should be aware that their documents will be read by evaluators with
widely differing backgrounds, Thus, material should be explained in a matter that is accessible to all
readers,

The college requests a table of contents and executive summary to assist candidates in formulating arguments
and readers in finding the required elements.

In the teaching section, a teaching philosophy is required. Candidates should discuss the underlying philosophy
that guides creation and planning of course materials and assignments. That philosophy should then be
connected to specific discussion of teaching throughout the document.

In the section on scholarship and creative activity!, candidates must make a case for the significance and impact
of the work. This argument should include information regarding the journal/conference/venue in which the
work was presented (e.g. readership, attendance, rejection rates, membership levels, longevity). This
discussion should also address whether the work was subjected to blind peer review, solicited by an editor,
reviewed by a committee, evaluated by an editorial board, or selected by a senior or guest editor.
Corresponding evidence of such, if not publicly available, should be supplied in supplemental materials.

In discussion of service, all levels expected for the specific candidate’s job title should be considered
(department, college, university, profession and larger community). Many activities can be considered as
service, but if the connection to the field is not obvious, the candidate must make the case. Non-related
community service, while commendable, should not be listed. As an example, being a girl scout leader is
not likely service; however, doing pro bono PR or internal communication work for Girl Scouts of America
may well be, if that is related the candidates areas of teaching, scholarship, or creative activity.

While department committees should offer support to the candidate in preparation of the document, and
department committee chairs must initial the check sheet, final review of the document before submission,
including a check that all required items are present, is the obligation of the candidate. Candidates should
not assume that missing material can be added after submission,

!'In the case of candidates for whom this is a requirement of job performance, as specitied by the university

memoranda of agreement for recontracting and tenure, and promotion.




SCHOLARLY AND CREATIVE WORK BASIC DEFINITIONS

Scholarly Work

Peer-reviewed and publicly disseminated research that contributes to the field by creating, integrating, and opening new

areas of knowledge. Such items would include:

Publishing manuscripts in refereed journals (print or online).

Publishing refereed scholarly books (not on-demand publishers or self-publication?),

Publishing textbooks (not on-demand publishers or self-publication?),

Writing successful reviewed grant proposals which are funded by an outside source,

Serving as editor of a refereed journal or scholarly book.

Presenting a peer reviewed paper at a regional, state, or national scholarly/academic meeting.

Presenting at a state, regional, national, or international professional meeting as an invited speaker.

Participation in research activities sponsored by academic/scholarly organizations.

Serving as a chair of or discussant on a peer-reviewed panel at a state, regional, national or international
scholarly/academic meeting.

Publication of a book review in a journal.

Publishing a manuscript in a refereed conference proceedings.

Publishing refereed case studies with teaching notes.

Writing a book chapter in a refereed scholarly book (as above)

Translating scholarly work.

Refereeing grant applicants for state, regional, national or international funding bodies.

Publishing book reviews in appropriate scholarly venues.

Writing abstracts for scholarly publications.

Other formats for dissemination may be considered if appropriately vetted at departmental and dean level
and with evidence of peer review and approval.

2 On-demand or self-published items may be considered to fit this category ifivhen they show marks of peer
review and approval, such as renewing course adoptions, sales, and awards.
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Creative Work

Such works include items we consider, culturally, fo be “of the arts - creative fiction and non-fiction, poetry, video and
audio productions, visual art, and music. Creative works validated by appropriate experts serve as exemplars of
excellence that become part of our understanding of those fields then utilized in the education of future creative artists.

Creative work must be judged by experts in the area and disseminated to be contributory. When evaluating the
contribution of creative work, attention should be given fo the reputation and selectivity of the publishing/exhibiting/
distributing/airing agency, as this provides a mark of expert evaluation. Strong consideration should be given to aovards
or honors bestowed upon the work, with attention to reputation of the awarding agencies and level of competition.
Because creative works are oftfen distributed in the general public, rather than to more restricted scholarly communilies,
attention should be paid to marks of public approval (i.e. sales, readership, critical reviews, awards), which indicate
cultural approval and impact on cultural understandings of the arts.

Presenting juried off-campus creative exhibits or performances,

Publishing creative works (e.g., poems, stories, novels, creative non-fiction, screenplays, visual artworks) in
off-campus peer/expert-evaluated venues,

Presenting at invitational off-campus artistic exhibits, readings, or performances.

Participating in panel discussions and forums related to the creative process.

Writing/producing creative media works then screened at competitive off-campus artist festivals or showcases

Editing a literary journal/other editorial substance (not proofreading) work on a creative publication.

Serving as an editor for a peer-evaluated creative volume.

Authoring journalistic work published in non-practitioner books, magazines, newspapetrs, on-line, or through
television and radio broadcasting,

Curating art or media exhibits or shows.

Other formats for dissemination may be considered if appropriately vetted at departmental and dean level and
with evidence of peer/expert review and approval,




SERVICE BASIC DEFINITIONS

Contribution to the University Community

Contribution to the university community represents the tasks that are necessary fo the function of the
university, beyond teaching and scholarly/creative work. Such service occurs at the departmental, college, and
universify level,

Serving on departmental, college, and university committees, task forces, etc.

Participation in events such as open houses, career fairs, and major workshops.

Departmental leadership, including course direction and coordination, and chairing.

Presenting scholarly and creative work to colleagues at departmental/coliege/university events.
Advising student groups.

Membership in the University Senate.

Curricular development.

Service to the Wider Community

Service to the wider communilty reflects discipline-specific contributions to communities beyond the university.
A reasonable guideline for evaluation of fit is an examination of whether the effort contributes to the discipline
(by educating others about the area, providing leadership to discipline-related organizations, efc.).

Professional Organization Work
Professional organization work includes membership, participation, and leadership in scholarly organizations.

Scholarly Publication Service Work
Such work may include editorial assistance, manuscript or conference submission reviewing, or organizational

efforts.

Practitioner Work

Practitioner work is generally understood as service to the profession, as if represents education of
practitioners. In some instances, practitioner work may be counted as scholarly/creative activity; however, this
is rare, should be a minor portion of a candidate portfolio, and should be vetted on a project-by-project basis at
departmental and college level.

Presenting (selected or invited) at an off-campus local, regional, national practitioner conference/meeting.

Engaging in contracted/solicited field-related research for a profit or non-profit organization, with results
presented to that organization.

Writing articles, columns, editorials for an off-campus local, regional, or national practitioner publication,

Producing creative works by request for an off-campus organization.

Serving as a chair or discussant on a panel during an off-campus local, regional, or national practitioner
conference/meeting.

Writing or maintaining a practitioner blog or social media site.

Writing/contributing to a practitioner-directed text, pamphlet, etc.




AY 2016-2017
Tenure/Recontracting and Promotion Guidelines

Public Relations/Advertising Department

Basic Criteria for Recontracting and Tenure

The department has for many years used the criteria established by the University and the Bargaining
Commiitee of Rowan University’s Federation of College Teachers. Those criteria, in order of importance, are:

Teaching Performance

Scholarly Achievement (for ranks of Assistant Professor and higher)
Contributions to Department and College

Fulfillment of Professional Responsibilities

=

During the first two years of any candidate’s probationary period, evaluations are based most heavily on
teaching performance, For ranks of Assistant Professor and higher, scholarly achievement assumes greater
weight in the final years of the probationary period and at the time the candidate is tenured, as well as for
promotion applications following tenure,

The Department of Public Relations and Advertising has a 30+ year tradition of seeking scholarly and creative
contributions from its faculty members as well as relevant practice and related works in the public relations and
advertising professions. The department also seeks active service from all candidates that meaningfully
contributes to meet department, college and university needs.

We believe that an effective public relations and advertising department must maintain its currency with the
world of professional practice while working to support other educators and the practice in managing the
evolving nature found in public relations and advertising issues, The department supports faculty members’
service, research and creative activities that support the practice, the department, and our students in this way.

We expect our faculty members to demonstrate a record of service, creativity and scholarship that produce
public relations and advertising works of value and to integrate their work and knowledge into their teaching —
in all facets of public relations and advertising strategies and tactics.

Evaluation of Teaching Effectiveness For % Instructors, Instructors, Assistant Professors and Associate
Professors

Assessment of teaching is essentially universal across the college, as standard measurements for student
evaluation of teaching and observation of teaching policies are used in all departments.




However, the Department of Public Relations and Advertising places particular value on the candidate’s ability
to represent his or her pedagogical characteristics, For example, if a faculty member discusses the
implementation of an innovative instructional method. The department asks that those methods be discussed in
some detail and that the discussion depicts their relevance and benefit to both public relations and advertising
students and faculty.

Additionally, the department values documentation of the ways in which the faculty establishes associations
with the department’s students. This can be evidenced in many ways, but when assessing this aspect of a
candidate’s pedagogy the department looks for examples of how the professor has provided positive influence
on students individually — helping students to better fink the worlds of theory and practice, creating
opportunities for expanding studenis’ understanding of the roles and responsibilities of the practitioner, perhaps,
helping students to begin developing connections in the practice, or actively advising students in ways that help
them enrich their educational experiences. Along with the candidate’s own documentation, the department also
seeks to see evidence in student evaluations that reinforce the candidate’s accessibility, openness and
willingness to work with students individually in the classroom and outside of it,

In addition to the characteristics described above, all candidates for tenure, re-contracting and promotion also
will be evaluated in terms of demonstrated effectiveness in:

-- Effective relationship-building between students and the practice communities, evidenced in particular
through the development and supervision of internships, and supporting contributions -- in and outside of the
classroom -~ by appropriate practitioner and other instructional engagements.

-- Demonstrated integration of academic theory and professional practice in classroom teaching, including
appropriate integration of the faculty member’s research and creative work as applicable.

-- Meaningful assimilation of emerging professional trends into instruction, including explorations of the
practice and current issues in ethics, communication technology or management and accountability.

-- Collegiality in the department and in the classroom and in all interactions with other faculty members and
students — an essential element of departmental and student success.

-- Effective and efficient classroom-management skills. In this area, the department seeks and recognizes as
exceptionally valuable: sound organization and presentation of subject matter, effective communication,
enthusiastic and respectful interactions with students, fairness in exams and grading, and flexibility in
approaches and in addressing individual needs.

For tenure or for promotion to the rank of assistant, associate and full professor, the department requires
documentation of consistent excellence in refevant areas cited above.




Evaluation of Scholarly and Creative Achievement For Assistant and Associate Professors

The Department believes that research and creative activity, including works created in the practice of public
relations significant to the field and advertising, are important to the academic success of the department and the
college.

We consider and encourage a wide range of scholarship and related creative work based on the unique strengths
of each candidate. Consequently, candidates for tenure, re-contracting and promotion may demonstrate their
achievement by producing a significant body of research and creative activities that reflect their unique role
within and contributions to the department.

1t is important to notc that the department believes that an effective public relations and advertising program
needs active faculty members, each of whom can produce consequential scholarly and creative achievements.
We value the capacity of meaningfully integrating academic research with its practical application -- a quality
also important to the department’s continued Certification in Education for Public Relations by the Public
Relations Society of America,

The department believes that no “checklist” can consistently document achievement or assure performance that
meets the standards for tenure or promotion. This is a matter of whether an individual faculty member has
produced a body of scholarly and creative accomplishments that is relevant to that faculty member’s expertise,
and the worth of that accumulated body of achievement to the department, other public relations and advertising
educators, and the practice. We value work that is relevant to the betterment of public relations and advertising
education generally and to our programs and students in particular. For illustration purposes only, achievements
in these areas might be documented by activities such as:

-« Writing and publishing research-based books about public relations or advertising.
-- Writing and publishing textbooks relevant to public relations or advertising education.

-- Conducting research, such as opinion surveys, studies of practitioner behavior, or creative issues case studies
that are then publicly disseminated.

-- Writing and publishing articles of a research, instructive, creative, investigative, explanatory, or critical
nature,

-- Editing publications when that editing is of a creative nature and/or guides the evolution of a publication,
such as editing of anthologies or editing of regularly published works.

~-- Writing book reviews and feature articles dealing with public relations and advertising issues.

-- Scholarly and creative participation or presentation, within the candidate’s area of expertise, to relevant
professional and academic groups.




While there is no uniform formula for evaluating the weight of candidates’ achievements, the department looks
to the recognized quality of the venue in which the work appeared or was presented, critical evaluation in terms

of reviews, awards, nominations and adoptions, and the overall apparent quality and impact of the body of
work, taken as a whole,
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Scholarly and Creative Activity:
Professional Development For Instructors

Professional Development is defined as those activities that improve an Instructor’s currency in a field of
expertise or teaching, maintains their standing within a profession or discipline, or expands their area of
expertise. Probationary faculty with the rank of Instructor should engage in some of the following activities
which:

A. Assist them in maintaining currency in their discipline, profession, and/or improving their
abilities as teachers
1. Acquiring and maintaining specific forms of certification and/or licensure that are
appropriate for their discipline or profession
2. Engaging in creative activities appropriate for the discipline or profession

B. Deepen and broaden their knowledge of discipline-specific content
1. Attending and participating in professional conferences where the focus is the
dissemination of new knowledge within a field of inquiry
2. Seeking additional training or education to improve or expand their knowledge

C. Strengthen their understanding and application of the pedagogy of particular disciplines
1. Attending and participating in professional conferences/workshops where the focus is
the pedagogy associated with a specific discipline or content area

D. Improve their knowledge of the teaching and learning processes
1. Attending and participating in workshops/training that focuses on the teaching and
learning processes
2. Developing or enhancing skills in the assessment of the teaching and learning
processes within a discipline

Characteristics of Excellence in Professional Development for Instructors are

A. The activity is directly related to the area of expertise or area of instruction.

B. The activity prepares the instructor for future teaching assignments

C. The activity results in certification or licensure that is appropriate for the area of instruction or
for the practice of teaching within a specific discipline

D. The activity is recognized as maintaining standing within a profession or discipline

E. The activity permits the demonstration of leadership within a profession or discipline

Evaluation of excellence in professional development will be assessed in terms of the characteristics of
excellence, the standards for such activity and the procedures for their assessment as identified in the ratified
and approved department criteria.
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Evaluation of Contributions to University Community For % Instructors, Instructors, Assistant
Professors and Associate Professors

The department advocates strong involvement in campus and professional life and activities. Candidates for
tenure should demonstrate substantial involvement and service in activities including but not limited to:

-- Service on committees and other university- and college-wide groups.
-~ Leadership within the department, both in terms of initiatives, projects and committees.
-- Activity with student groups in addition to activity that is part of a teaching load.

For the initial re-contracting period, candidates must demonstrate a commitment to service and a proposed
plan for their future service. For the second re-contracting period the candidate should demonstrate a record of
participation, and for the third re-contracting period the candidate should demonstrate evidence of achievement
and potential for leadership. For tenure and promotion to associate professor, the department looks for
consistent excellence in relevant portions of the areas above. For full professor, the department expects a
record of significant and demonstrated leadership in the relevant areas.

Evaluation of Contribution to the Wider and Professional Community For % Instructors, Instructors,
Assistant Professors and Associate Professors

We value contributions of our faculty members to the community, involving service activities as well as
professional activities.

Candidates for tenure should demonstrate substantial involvement and service in activities including, but not
limited to:

-- Membership in professional organizations, and demonstrable service to those organizations, including
judging, organizing or reviewing submissions, participation in conferences, and writing for publications
produced by professional organizations.

-- Service to governing boards and task forces,

-- Teaching and conducting workshops for professional groups, faculty development programs, writers’
organizations, and academic panels,

-- Consulting or technical assistance provided to public or private organizations,
-- Briefings, seminars, lectures, and conferences targeted for general audiences.
-- Collaboration with industries or civic agencies, such as partnering on websites.
-- Public relations-related or advertising-related voluntary community service.

-- Community development activities.

1%




-- Membership and leadership in professional organizations, including service to those organizations though, for
example, participation in conferences, writing for publications, or judging professional competitions.

-- Earning and maintaining certification or accreditation in appropriate organizations (PRSA, IABC, NSPRA,
AAF, AAAA).

-- Teaching and conducting workshops to academic and professional associations, including for example
professional groups, faculty-development programs, writers’ organizations, and acadenic panels.

For the initial re-contracting period, candidates must demonstrate a commitment to service and a proposed
plan for their future service. For the second re-contracting period the candidate should demonstrate a record of
participation, and for the third re-contracting period the candidate should demonstrate evidence of achievement
and potential for leadership. For tenure and promotion to associate professor, the department looks for
consistent excellence in relevant portions of the areas above. For full professor, the department expects a
record of substantial and demonstrated leadership in the relevant areas and some measure of regional or national
prominence or impact.
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