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Psychology Department
Tenure & Recontracting for 2016-2017

GUIDING PRINCIPLES FOR TENURE & RECONTRACTING

As stated in the Tenure and Recontracting Memorandum of Agreement, candidates at the
Assistant, Associate, and Full Professor level applying for Tenure & Recontracting must have
accomplishments in 1) teaching; 2) research; 3) contributions to the University community, and
4) contributions to the wider and professional community. :

A fundamental principle of the Department's criteria is tha didates shall receive a holistic
review of their accomplishments in each of these four mgjor review categor ics of
accomplishment. The sum of the candidate’s accomplishments, not:one category of
accomplishments, will be the basis for a recommendation of Reconti "ctmg & Tenure.

The nature of each facuity hne, as well as the individual faculty member,‘ ique. Candidates
' ;:-.resealcll, and

with the weighting syste_.
categories are expected;

Psychology 2016-2017 Tenure & Recontracting Criteria Page 1




BALANCE AMONG TEACHING, RESEARCH AND CREATIVE
ACTIVITY, AND PRACTICE AND PROFESSIONAL SERVICES

The Departmental Tenure and Recontracting Committee will adopt the following
weighting system for the evaluation of candidates.

Component Tenuring and Tenuring and
Recontracting of Recontracting of
Instructors Assistant Professor or
.. Higher-level
: " Professors
Teaching 60% 41%
Effectiveness
Professional
Development
Scholarship &
Research
Service to University
Cominunity
Service to Wider and
Professional
Community

ménted that itis connected directly to the
| must have the concurrence of the

I. TEACHING

Teaching is an important function of all faculty and the primary basis for Tenure and
Recontracting for Instructors. Candidates are expected to maintain currency of knowledge and
use effective pedagogic technique in their classroom/discussion and laboratory sessions. The
evaluation will include: 1) peer observations of classroom performance; 2) student evaluations;
3) assessment of course content; 4) student mentorship activities; and 5) a statement by the
faculty member that includes a seif-assessment and a plan for development as a teacher.
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1. Criteria for the Evaluation of Classroom Performance (The committee relies primarily
upon peer reviews in assessing these criteria).

1. Evaluation of Teaching Content. The Instructor:

a.
b.
c.

d.

2. Teaching Techniques. The Instructor:
a.
b.

C.

P e o

Includes the objectives of the instructional program as stated in the course syllabus
Is prepared for class meetings

Follows a planned procedure with tolerance for deviation to optimize the learning
experience

Shows expertise in the subject

Challenges and stimulates students
Demonstrates skill in methods of instruction ap propriate to the course
Provides evidence of transfer of skills and ideas from'y prevmus lessons and
assignments : =
Provides supportive evidence of fr ame f reference glven for pinions or conclusions
expressed :
Uses appropriate feedback techmques
Provides constructive help for students b e
Uses evaluative devices 4 iate to the cou o organization and objectives
Uses appropriate audiovisual aids and illustrative gxamples

2. Criteria for the Use of Student Evaluations and Response

Teaching will be evaluated by classroom observations made by members of the
Department Tenure and Recontracting Committee or by other Tenured members of the
Department under the direction of the Department Committee charged with evaluating the
candidate (hereafter referred to as the Commiittee), and by ratings and comments collected from
students using the survey instrument approved by the Department of Psychology or similar
student instructional surveys, such as the Banner instructional evaluation system and the SIR
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published by Educational Testing Service, Inc., Princeton, NJ. Because the highest rating of
excellence is a perfect score (5) in the evaluations, a 5 is not expected as an average rating.

The candidate should use her/his student evaluations to present evidence that her/his
teaching has an overall high quality. A candidate should be rated by students as good or better in
most teaching qualitics (mean score exceeding 3.00 indicating approval on the scores on the
survey), and very good or better in at least some teaching qualities (mean score exceeding 4.00
indicating strong approval on the survey). If the candidate has any weaknesses in teaching
(indicated by a low approval rating on specific questions or other qualitative measures), these
should be few and substantially outweighed by the assemblage of teaching qualities in which
sherhe is rated as good or better. "

The candidate's response must address any mean séores in specific questions or other
quahtatlve measures indicating a poor or fair pexfozmanoe and should describe his or her plans
to improve those areas. Excluded are questions in the ‘evaluation that'do not measure aspects of
the candidate’s performance, such as course-relat °d material or technology outside the control of
the candidate. The candidate may choose to ad tess scores indicating a rating or good or better
for the purposes of describing her/his plans for further _deveiopment as a teacher, However, such
a choice does not imply that the cand1date s performance in: those aspects is madequate for
Tenure/Recontracting. ,

3. Criteria for Evaluation of Course Cbnte

Syllabi shouldlleﬂect the collecttve eelslon 0 thf' 5 aoolty of the Depaitment of

documentation on, student pexcopx"ons of the quahty of development they received from the
candidate thlough .e~mail or duung advising sessions, These documents may include faculty-
generated evaluatlons, standardized forms of evaluation available through various external
entities, unsolicited dociiments re eived from advisees, and reports from student development
and mentoring sessions. Itisthe faculty member's role to offer academic and career choice
advice, This includes advice about course selection, internships, scholarships, postgraduate
examination requirements, etc. In addition, a candidate will encourage the student to make
additional contacts regarding career opportunities and preparation. Faculty mentors must be
available to the students. While advisees are not required to communicate with faculty,
examples of such communication may be included as supplemental evidence of quality
advisement.

Examples of appropriate mentorship activities might include serving as a supervisor of
master’s theses, graduate research projects, undergraduate student research, and/or independent
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study projects; serving as a committee member on research projects; providing informational
lectures or presentations to student clubs on campus related to professional development and
professional activitics; and/or engaging in career advisement and guidance during advising
sessions.

5. Criteria for Evaluating the Self-Assessment and the Plan for Development as a Teacher

The candidate will provide a self-assessment including details of course revisions, new materials
and exercises, new types of activities, and other accomplishments that the candidate thinks
constitute development. Candidates should discuss the underlying principles that guide the
creation and planning of course materials and assignments, These principles should be
connected to specific discussion of teaching throughout lf—assessment.

Other areas that could be included in the assessment: are’ onductmg instructional and classroom
research to benefit the teaching-learning experience, attending and participating in professional
development activities, maintaining currency:i iscipline- spec;ﬁc and pedagoglcal concepts,
collaborating with colleagues, and evaluating:t chlng of coileagues (as 1isted in section 2.14
of the Memorandum). | A

The following items can be considered:in judging the can date in developing as a teacher and
are not ranked in order of importance;i B

Seeking interhal a

SPECIFIC REQUIRE 'S FOR TENURE & RECONTRACTING (TEACHING)
Candidates for Tenure/Recontracting shall present a teaching portfolio that contains items listed
below. As stated in the "Guiding Principles" section of this document, candidates shall receive a
holistic review, and the sum of the candidate’s teaching accomplishments will be the basis for the
recommendation for T&R.

Student and peer evaluations of teaching,

The candidate will submit a minimum of two sets of student evaluations and two peer
evaluations (from different peers) from courses taught in the previous two academic years
in which the candidate taught classes. At the candidate’s discretion, evaluations from
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summer courses may be used. If the Rowan University and AFT Tenure/Recontracting
agreement specifies other restrictions, these too will apply.

Self-assessment statement of teaching, development of learning activities, and plans for
development as a teacher,
This self-assessment shall include goals for development of learning activities and
development as a teacher.

Self-assessment of advising/mentoring responsibilities.
This area includes undergraduate and/or graduate academic career and research
mentorship, and/or advising student organizations.

Research primarily for the purpose of Education raining Students
Examples can include (but are not limited to) supe1v1s10n of a semester- or year-long
student research project, research resulting in esentation at the STEM Symposium,
Psychology Research Conference, and student/faculty research colioqulum opportunities at
Rowan or at an external site, :

i other evidene of the
to develop as a teacher.

Representative course syllabi and teachmg materials
candidate's efforts to develop

The DepaItmental Committee 1ecogmzes ‘that'1 n single method of teaching is necessarily
superior to another. What:_ er_the apploach excellen" in 1nst1uct10n should foster cr 1tacal

TTA. PROFESS’IQNAL DE :.ELOPMENT [FOR INSTRUCTORS ONLY]

Candidates for tenure arid i racting at the rank of Instructor do not have the expectation to
develop a research progra ather, their scholarly and creative activities are designed to focus
on maintaining currency in their field to be able to instruct students in the current state of the art
in their area of expertise and to use modern pedagogical and technological tools and methods to
do so. Candidate narratives should focus on how they have maintained currency (consistent with
departmental guidelines) in their self-assessment and their detailed plans for maintaining
currency in the section on plans for future growth. The administration recognizes that engaging
in fundamental or applied research activitics is one way to stay current, but the research itself is
not the goal, but rather one possible mechanism towards achieving the goal of maintaining
currency.
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Professional development for tenure-track instructors are activities used to maintain currency in
their subject matter as well as their teaching skills/abilities.

Probationary faculty with the rank of Instructor should engage in activities which:
1. Assist them in maintaining currency in their discipline, profession, and/or improving their
abilities as teachers
a. Acquiring and maintaining specific forms of certification and/or licensure that are
appropriate for their discipline or profession
b. Engaging in creative activities appropriate for the discipline or profession
2. Deepen and/or broaden their knowledge of discipline-specific content
a. Attending and participating in professional conferences where the focus is the
dissemination of new knowledge within a fic 'f inquiiy
b. Secking additional training or education:{6 imprc
3. S‘uengthen then under standmg and appilcatlon of the pedagogy of particular disciplines
Y 1ona1 conferences/wm kshops where the

4,

sure that is appropnate for the area of
1th1n a Spec1ﬁc dzsmplme

"HOLARLY AND CREATIVE ACTIVITY [FOR ASSISTANT,
ASSOCIATE AND FULL PROFESSORS]

existing knowledge. As Psy ology is an extraordinarily diverse discipline, it follows that
appropriate research and creative activity echoes that diversity. However, scholarly activity in
Psychology usually is based on the collection of new data or the review and integration of
existing research findings for the purpose of developing a new theory or evaluating an existing
theory, The results of this work may be disseminated in a number of ways including writing
books, articles, papers, monographs, reports, presenting the results of one’s research at a
conference, participating in a symposium, and participating in poster and paper sessions.
Because of the breadth and depth of subfields and subdisciplines within psychology, faculty may
publish articles in highly regarded journals within their specific subdiscipline that do not have a
“high” impact or citation score. In these instances, the candidate for tenure will provide
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documentation that the journal is highly regarded within that subdiscipline or specialized field of
study (e.g., evidence that journal is published by the most prestigious society/association within
that subdiscipline, providing a list of journals in the subdiscipline with impact scores, or any
other method that appears appropriate to the candidate). With respect to conference
presentations, national and international research conferences are considered to be more
prestigions than regional or local conferences. Because the research within psychology is
empirical, poster presentations are considered to be normative in our field; therefore, paper and
poster presentations will be considered to be equivalent. Invited presentations, however, are
considered to be more prestigious than the acceptance of submitted proposals for presentations,

foundatlons and other private agencies to be equlvalent to fe eral/state funding as long as the
fundmg is competltlve Gie., , 10t ﬁom an 1nd1v1dual donon or agenc_;y) regardless of the amount of

embexs to conduct

Apphcants for tenure will be judged pumanly on ‘then estabhshment of a p1 ogram of research
ehe 0g1cal 1esea1ch strongiy

Finally, dlffel
and other

Jt the productivity rates of scholars within the
search methodology with similar sample sizes.

The Department ecognizes four: pes of résearch and creative activity:

Original Resea h that Ad' nces Knowledge
Examples include (but are not limited to) seeking and acquiring internal and extramural
funding for research; nal laboratory, and/or field research published in professional
journals, and presentations of such original research at a scientific meeting,

Research that Results in Synthesis and Reintegration of Knowledge
Examples include (but are not limited to) publication of a textbook or a review article, or a
conceptually based article that leads to theoretical advancement.

Research on Teaching or Education that is based on a Scholarly Background

Examples can include (but are not limited to) curriculum development and/or pedagogy;
introduction of a teaching resource, material, or innovation in the classroom or
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dissemination of such through a publication (an article, book, or newsletter), or
presentation at an international, national, or prestigious regional professional meeting,

CHARACTERISTICS OF EXCELLENCE

Scholarly contributions may fall into any of the above categories. To evaluate the quality of
scholarly contributions, we will use the following three general categories, Research as used
below encompasses original laboratory or field research, as well as research in education or

pedagogy.

This category recognizes scholarly accomplishments led by th ézi{hdidate We also expect to see
a steady record of scholarly works resulting from all of the candidate's research activitics. As a
per son’s tlme at Rowan increases, we expect that the cand ,w111 show more mdependence in

‘ ncés (e.g., letter from PI).Within
our discipline, senior auth01sh1p is us allyfnst or last a hip of a publication, although there
are multmle othet options in Wthh seior authmshlp is acce gable (e.g. 2"" or 3“i authm) The

viewed research.
Peer-reviewed publication can include (but is not necessarily limited to) a journal article,
textbook, book chapter or monograph, in which the candidate is a senior or sole author, or
one of two or more equally contributing authors. An electronic publication also would be
included in this category provided it is peer-reviewed. If available, the candidate should
provide the relative merits of each publication with respect to rejection rate, citation index,
or other criteria to judge the quality of each publication.

Presentation of research at a professional conference
If the candidate is not the senior author, evidence of significant contribution must be
provided to be included in this category. An invited presentation will be given more value

Psychology 2016-2017 Tenure & Recontracting Criteria Page 9




than an uninvited presentation. If the presentation is not by invitation, it should include
submission of an abstract, Senior authorship will be weighted more than being a
contributing author.

The candidate is conferred an honor or major award for scholarly work by an
organization.

The candidate is invited to participate and establlshes a research affiliation with an
external institution, =

The candidate writes or develops 11011—trad1t10nal sc_ olarly works that are relevant to
the discipline. : ' i
This includes computer software, analysis p:oglams, and oth
scholarly products -

on-published forms of

The candidate is cited by others in pr ofessi nal books and journals. -
The candidate may provide evidence that his/her- work is:icited by others in peel -reviewed
journal articles and book chapt

Committee shall 1ecog i |

activity in different way candtdate volvement in mentoring student resear ch must
be documented, for ‘example, the research could result in a presentation by a student at a
professional meeting: (mgludm ‘the Psychology Research Conference, STEM Symposium,
or othier; student/facuity-:-_":" arch colloqulum opportunities), or a successful grant proposal
for research. involving one or more students

2

The Committees shall’ ecognize that each candidate is unique, representing a unique scientific
background, strengths, and intérest. Consequently, there is no numerical rating system for
evaluating the scholally'acg: _H_,p"hshments for consideration for Tenure/Recontracting in the
Department of Psychology. ~

It is expected that the candidate will provide complete documentation for each accomplishment
cited in his or her application, The candidate must provide an assessment statement or
documentation that verifies the relative importance and value of each item. This may include
rejection rates, impact factors, or other metrics for evaluating the quality of the item.

TENURE & RECONTRACTING STANDARDS III:
CONTRIBUTION TO THE UNIVERSITY COMMUNITY
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The Department of Psychology recognizes that service to the Department, College, and
University are vital professional contributions. Therefore, each candidate is expected to
demonstrate service both in and outside of the Department. Ideally, the service should utilize the
professional and technical expertise of the candidate, The candidate should describe his or her
contributions to each of the service activities.

Faculty members should participate in program-related and career-related activities for students.
Examples include (but are not limited to) participating in open house events for student
recruitment, orientation meetings for new students, service in Legistratlon and maintaining web-
based information for students. As part of the Tenure/Recontractlng portfolio the candidate
should submit evidence for such activities. ,

TENURE AND RECONTRACTING

for the purpose of recontracting and tenure:

The candidate: L
1. Constluctiveiy pal“zicipates

Active participation in the 1egu1'ar busme" ]
Coor dmatmg introductory courses*

2.

e on Umvelélty comrmttees (1egula1 or ad hoc)
Deveiopment of new pmglams coulses or syllabi*

S

“full time tenure-track Instructors. Candidates of Assistant
hcouraged to include these as well if applicable.

* Appropriate responsib
Professor rank and higher ate

TENURE & RECONTRACTING STANDARDS 1IV:
CONTRIBUTION TO THE WIDER AND PROFESSIONAL COMMUNITY

The following activities are considered in judging the contributions of a candidate to the wider
and professional community. Candidates should address any and all activities within the written

self-appraisal. Any evidence of service may be placed in the Supplemental Folder.

1. Serve as an editor or associate editor of scholarly work or serve on an editorial board.
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2. This could include an invited book chapter, invited commentary, target atticle upon
which invited commentary are based, or an invited address at a professional conference.

3. Active participation in professional societies, including chairing of significant
comrmittees

4. Attendance at professional, national society meetings and conferences or regional
conferences if an instructor

5. Membership in professional societies

6. Consultancies in which the individual’s professional expettise is a requisite appointment,
such as grant review panels, reviewing of textbooks or journal manuscripts.

7. Conducting outreach to local schools such as speakmg to:classes, judging science fairs,
etc.*

8. The level of contributions can reasonably be expecte
probationary period.

increase throughout the

* Appropriate responsibilities for full time tenure- ok Instmctorsf'Cé_m_didates of Assistant
Professor rank and higher are encouraged to inglude these as well if applicable.
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