Transition of Non-PO Activity into ProConnect
Purpose
This summary outlines the financial and operational impact of transitioning eligible non-purchase order (non-PO) activity from Banner, OnBase, and paper-based workflows into ProConnect.

Current State Overview
Non-PO transactions are currently processed across multiple systems and manual touchpoints:
· Ellucian Banner (system of record)
· OnBase (document storage)
· Email and paper-based approvals
· Manual Accounts Payable entry
This fragmented structure results in duplicate effort, inconsistent documentation, limited visibility into spend, and reduced ability to analyze purchasing behavior.

FY26 Non-PO Activity Summary
· Total Non-PO payments: 3,814
· Total value: $1,290,685,309
Exclusions (not eligible for ProConnect migration):
· Liability payments
· Foundation payments
· Certain student emergency payments (including foreign student tax-related payments)
Estimated Eligible Activity
· 2,242 payments
· $4,076,000.10 in annual activity

Proposed Future State (ProConnect)
Eligible non-PO activity would be processed through ProConnect with:
· Single intake and approval workflow
· Embedded documentation storage
· OC&P and AP participation in routing
· Automated integration to Banner for payment processing
· Centralized reporting and analytics
This structure removes reliance on OnBase for this workflow and reduces manual AP and end-user entry.

Financial Impact Summary
Direct Administrative Savings
Estimated processing cost per transaction reduction:
· Current state: ~$20–$30 per transaction
· Future state: ~$7–$12 per transaction
Estimated Annual Impact (Eligible Volume)
· 2,242 transactions annually
· Estimated direct savings: ~$29,000–$51,000 per year
Indirect Savings Opportunities
Additional efficiencies may be realized through:
· Reduced off-contract and rogue vendor spend
· Increased contract utilization
· Expanded P-Card adoption
· Reduced paper, scanning, and OnBase workload
· Improved procurement compliance and audit readiness
· Avoidance of future staffing increases
Estimated Total Annual Impact (Direct + Indirect)
· Approximately $54,000–$126,000 annually (conservative range)

Key Benefits
· Consolidation of fragmented workflows into a single system
· Reduced manual entry and administrative processing
· Improved visibility into non-PO spends across departments
· Stronger procurement oversight and governance through OC&P involvement
· Enhanced reporting and analytics capability for decision-making
· Improved user experience and standardized processes

Considerations and Risks
· Continued reliance on Banner as system of record for financial posting and payment processing
· Upfront effort required for configuration, integration, testing, and deployment
· Change management and user adoption requirements across departments
· Need for ongoing governance of categories, workflows, and approvals
· Temporary dual-system operations during transition period
· Certain payment types will remain outside ProConnect due to compliance or tax requirements
A phased implementation approach is recommended to reduce risk and ensure adoption.

Recommendation
Proceed with a phased evaluation and implementation of eligible non-PO workflows into ProConnect, prioritizing high-volume and standardized transaction types first.
This approach allows the institution to:
· Validate efficiency gains
· Minimize operational disruption
· Strengthen procurement controls
· Expand analytics capabilities over time

Conclusion
Transitioning eligible non-PO activity into ProConnect presents a strong opportunity to improve operational efficiency, increase financial visibility, and strengthen procurement oversight. While implementation requires planning and governance, the long-term benefits in cost savings, control, and data-driven decision-making are expected to outweigh the transitional challenges.

