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From the desk of the CFO: 
  
Rowan University 
Consolidated Operating Budget Proposal 
Fiscal Year 2027 

 

Overview: 
 

Presented here is the FY 2027 Consolidated Budget proposal for Rowan University. The 
Consolidated Budget consists of the various operating budgets for the Regular University, 
Auxiliary Operations, the Division of Global Learning and Partnerships (Rowan Global), 
Cooper Medical School of Rowan University (CMSRU), Virtua Health College (VHC), and the 
Shreiber School of Veterinary Medicine (Shreiber SVM). 
 

• Regular University Budget: The largest portion of the Consolidated Budget. It serves 
as the main component where undergraduate traditional and University Glassboro 
Campus Special Programs activity occurs and central services are provided. 
 

• Auxiliary Operations Budget: Includes the operating activities of Residential 
Learning, the Recreational and Fitness Centers, the Student Center, and Camps and 
Conferences. 
 

• Rowan Global: Houses Rowan Online for online programs and Rowan Reach for the 
Graduate School, Summer & Winter Sessions, non-traditional undergraduate 
programs, and Continuing Education. 
 

• Cooper Medical School of Rowan University (CMSRU): Captures the operating 
activity of the University's medical school in Camden. 
 

• Virtua Health College (VHC): Includes operating activity for the Rowan-Virtua 
School of Osteopathic Medicine, Rowan-Virtua School of Translational Biomedical 
Engineering and Sciences (RVTBES), the Rita and Larry Salva School of Nursing 
and Health Professions, the new Physician Assistant (PA) program, Rowan Medicine, 
and Stratford campus Special Programs. 
 

• Shreiber School of Veterinary Medicine (Shreiber SVM): Captures the setup and 
operating activity for the University's Veterinary Medicine program on West Campus. 

 

Key FY 2027 Updates & Strategic Initiatives 

The FY 2027 Budget Proposal adds positions and non-salary operating costs to 
support Academic Affairs and other operating units throughout the University. 

Major investments are also included within the FY 2027 Budget for the expansion of 
Rowan Online, overall marketing, as well as startup costs related to the Shreiber 
School of Veterinary Medicine, Jean and Ric Edelman Fossil Park & Museum, a 
newly established Physician Assistant Program (PA), and the expansion of our 
Pediatrics faculty practice plan. 

Even though we strive to increase other sources of revenue, we continue to be reliant 
on State funding. This budget includes a decrease of $5.1 million in state funding 
compared to FY 2026 appropriations. 

Tuition and fee rates for undergraduate and graduate programs increased by 5.0% 
while in-state and out of state medical programs increased by 5%. In FY 2026, 
Rowan-Virtua SOM implemented an international rate for its first-time international 
students that is 10% higher than the out-of-state rate. This higher rate helps to cover 
the additional acquisition costs associated with international students. The FY 2027 
budget proposal addresses our affordability initiative by increasing our 
undergraduate scholarships by $14.1 million from $96.8 million in the FY 2026 
budget to $110.9 million in FY 2027. 

On a consolidated basis, Total Revenues for FY 2027 are budgeted at $817.5 million 
and Total Expenses are anticipated to be $823.8 million, resulting in a current year 
operating shortfall of $6.3 million. 

Strategic Pillars & Financial Accessibility 

The budget continues to be developed around the President’s four core strategic 
pillars: affordability, access, quality, and economic impact on the region. The 
investments and operational adjustments detailed below directly align institutional 
resources with these commitments: 
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1. Financial Assistance & The Garden State Guarantee 

The Garden State Guarantee (GSG) program was fully implemented for FY 2023, 
and the Higher Education Student Assistance Authority (HESAA) currently manages 
and facilitates the program. This program is offered to in-state full-time 
undergraduate students for the fall and spring semesters of their junior and senior 
years. Students working toward completing their first bachelor’s degree, whose 
Adjusted Gross Income (AGI) (parents' AGI if dependent; student's AGI if 
independent) is between $0 and $65,000, receive additional grant funding if their 
other grants and scholarships do not fully cover full-time flat-rate tuition and fees.  

Rowan has also continued to fund the expansion of this program to in-state freshman 
and sophomore students so that eligible students receive coverage for all four years. 
Additionally, Rowan ensures that students with an AGI between $65,001 and 
$80,000 pay no more than $7,500 per year after all grants and scholarships are 
applied. 

2. Academic Program Expansion & Healthcare Leadership 

• Shreiber School of Veterinary Medicine (Shreiber SVM): Major 
investments continue to support the setup, faculty recruitment, and operating 
costs of New Jersey's first veterinary school on West Campus, welcoming its 
second class of students in FY 2027. 

• Physician Assistant (PA) Program: Targeted resource allocations support 
the newly established PA program within Virtua Health College to train 
essential clinical healthcare providers for the region.  The program welcomes 
its first class in FY 2027. 

• Rowan Online Expansion: Significant capital and operational funding 
support the growth of Rowan Online, expanding digital degree pathways and 
modernizing flexible course delivery for non-traditional and traditional 
students alike. 

3. Regional Impact & Brand Investments 

• Edelman Fossil Park & Museum: Continued operational funding supports 
the Jean and Ric Edelman Fossil Park & Museum following its opening, 
driving STEM education, scientific discovery, and regional tourism. 

• Unified Marketing & Branding: To elevate institutional visibility, attract 
prospective students, and expand enrollment reach, marketing operations 
were centralized in FY 2025 under a dedicated Chief Marketing Officer with 
increased strategic marketing investments. 

4. Operational & Workforce Efficiency 

• Workforce Optimization: To establish long-term structural financial 
balance, Rowan implemented a voluntary separation package, allowing the 
University to optimize staffing levels and effectively manage personnel 
expenditures. 

• Bookstore Partnership Transition: Rowan transitioned campus bookstore 
operations from Barnes & Noble Education to Rally House, in partnership 
with E-Campus, streamlining course material delivery and reducing textbook 
expenses for students. 
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Proposed Tuition & Fee Rates (FY 2027) 

1. Full-Time Undergraduate Rates 

Student Level / Rate Type FY 2026 FY 2027 Rate 

In-State Tuition $12,344 $12,962 

Out-of-State Tuition $23,168 $24,326 

Fees $5,084 $5,338 

Net Tuition & Fees: In-State $17,428 $18,300 

Net Tuition & Fees: Out-of- $28,252 $29,664 

 

 

 

 

 

 

 

 

 

 

 

2. Graduate & Professional Degree Program Rates 

Program / School Category FY 2026 FY 2027 

CMSRU Medical In-State Tuition $48,266 $50,680 

 Out-of-State $74,368 $78,086 

Rowan-Virtua SOM In-State Tuition $48,266 $50,680 

 Out-of-State $74,368 $78,086 

 International $84,260 $85,894 

Shreiber SVM (Vet) In-State Tuition $37,500 $39,376 

 Out-of-State $58,500 $61,426 

Physician Assistant In-State Tuition N/A $52,250 

 Out-of-State N/A $57,750 

RVTBES (PhD 9 In-State Tuition $9,576 $10,055 

 Out-of-State $13,723 $14,408 

Graduate Programs Per Credit Rate $876.75 $921.00 

MBA Program Per Credit Rate $940.75 $988.00 
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Revenue Highlights 
• General State Appropriations: Projected at $153.8 million, including the 

Regular University, CMSRU, Rowan-Virtua SOM, and Shreiber SVM. This 
amount includes $23.2 million in outcome-based appropriations based on a 
funding rationale that takes into consideration total degrees awarded, low-
income students ($0 to $65,000 AGI), as well as degrees awarded to 
individuals in underrepresented ethnic/racial minority groups, 
STEM/healthcare fields, transfer students, low-income students, and doctoral 
programs. 

 
• State Paid Fringe Benefits: Estimated to be $175.4 million in FY 2027. The 

budget assumes a total of 2,050 state funded benefit lines. 
 

• Enrollments: Anticipating FY 2027 undergraduate fall enrollments to be 
14,487 full-time students. CMSRU is projected to have a total of 471 
students, while Rowan-Virtua SOM is projecting enrollments of 1,168 
medical students, in addition to 189 TBES full and part-time students. 

 
• Total Gross Tuition Revenue: Projected to be $400.0 million in FY 2027. 

Tuition is budgeted as follows: 
• Regular University (Undergraduate): $204.4 million 
• Rowan Global (Includes Graduate, Summer and Rowan Online): 

$86.5 million 
• Cooper Medical School: $26.6 million 
• Virtua Health College: $74.2 million 
• Shreiber SVM: $8.3 million 

 
• Total Student Fee Revenue: Projected to be $96.0 million in FY 2027. Fee 

revenue is budgeted as follows: 
• Regular University (Undergraduate): $67.8 million 
• Auxiliary: $15.9 million 
• Rowan Global (Includes Graduate, Summer and Rowan Online): 

$7.2 million 
• Cooper Medical School: $1.8 million 
• Virtua Health College: $3.3 million 

• Scholarships & Waivers: For FY 2027, the University increased its budgeted 
scholarships and waivers on a consolidated basis from the FY 2026 budget by 
$11.6 million going from $99.3 million in FY 2026 to $110.9 million in FY 
2027.  

 
• Rental Income: Rental rates for student housing are budgeted to increase by 

3.0%. Total rental income for Auxiliary Operations for FY 2027 is projected to 
be $40.6 million. The budget reflects an anticipated 99.7% occupancy rate in the 
fall of 2026 for the 3,434 beds on the Rowan campus operated by the University 
as well as for 220 Rowan Boulevard (456 beds), Holly Pointe Commons (1,412 
beds), A3 Housing at 230 Victoria Street and 223 West High Street (557 beds), 
and A4 Housing (606 beds). The University will have a total of 6,465 beds for 
residential students in FY 2027.  There is also an additional $1.0 million of other 
smaller rental amounts within the Regular University and the Virtua Health 
College. 

 
• Other Revenue & Commission: Other revenue (comprising Nexus housing 

placement fees, SGA allocations, SJTP lease payments, Rec Center and Student 
Center fees, and facility usage reimbursements) is projected to total $5.8 million. 
Commission revenues net of expenses is anticipated to be $2.1 million for FY 
2027. 

 
• Special Programs: Revenue from Special Programs, including the Jean and Ric 

Edelman Fossil Park & Museum, is projected to total $20.5 million. 
 
• Rowan Global Distribution Model: Under the revamped model, the budgeted 

revenue distribution from Rowan Global operations is $16.6 million for FY 
2027. The Regular University is budgeted to receive $9.9 million, and Academic 
Affairs is projected to receive $6.7 million through Special Programs accounts. 

 
• Auxiliary & Professional Distributions: Revenue distributions from Auxiliary, 

CMSRU, VHC, and Shreiber SVM are projected to be $20.3 million in FY 2027. 
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• Foundation Allocations: The Foundation allocation to the Regular University is 
projected to be $8.7 million in FY 2027.  The Virtua Health College allocation 
from the Foundation is expected to be $3.5 million in FY 2027 (calculated by 
multiplying the average market value of the Rowan Endowment for the previous 
12 quarters by 4.5%). 

 
• Affiliate Revenue: Affiliate revenue (payments from Jefferson Health NJ, 

Virtua, and Inspira) is projected to total $31.1 million. 
 

• Clinical Revenue: Clinical revenue, including Rowan Medicine revenue as well 
as the Shreiber SVM clinical revenue, is projected to total $43.2 million. 
 

• Investment Earnings: Investment Earnings-Unrestricted (capturing interest, 
dividend income, and realized gains/losses from the University’s Investment 
Portfolio) is budgeted at $6.6 million for FY 2027. 

 
Expenditure Highlights 
• Salaries: On a consolidated basis, salaries are budgeted at $8.4million. 

Additional funding is included for: 
• $2.7 million in Shreiber SVM to fund 38 faculty and staff positions. 
• $2.8 million to fund 46 positions to expand Rowan Online programs. 
• $2.1 million in Regular University for 30 faculty and staff positions. 
• $0.7 million in Virtua Health College for 8 faculty and staff positions. 
• $0.1million in CMSRU for 1 new position request. 
• Funding for salary increases, contract-specific payments, and annualization 

of mid-year hires. 
• Reductions for vacancies and estimated salary savings of $29.5 million. 

 
• Fringe Benefits: It is anticipated that Fringe Benefit Expenses will exceed the 

State Paid Fringe Benefits allocation due to the University exceeding its allotted 
state funded position count. The University will be responsible for a projected 
$31.4 million in fringe benefit costs associated with the estimated overage. 

 

• Non-Salary Operating Expenses: On a consolidated basis, non-salary operating 
expenses are projected to be $154.4 million, an increase of $12.2 million 
compared to FY 2026. This increase primarily reflects costs related to the Rowan 
Online expansion and costs related to the newly completed Research Tower on 
the West Campus. 

 
• Utilities: Utility costs are projected to be $19.7 million, an increase of 

$2.4million compared to FY 2026, primarily driven higher usage and increases in 
the water and sewer rates. 
 

• Tuition/Room/Board Waivers: Represents the anticipated expenditure for the 
benefits given to Student Residence Directors and Student Residence Assistants 
in student housing. Based on FY 2027 rates, the amount is projected to be $3.5 
million. 
 

• Malpractice Expense: Projected to total $1.0 million for FY 2027, related to the 
payments required to the State for medical malpractice coverage for faculty and 
residents. 
 

• Debt Service: Debt Service payments for FY 2027 are budgeted at $50.7 million 
on outstanding debt, a $1.6 million reduction from FY 2026 levels. 

 
Strategic Summary & Looking Ahead 
 
The FY 2027 Consolidated Operating Budget reflects Rowan University’s ongoing 
commitment to balancing strategic institutional expansion with strict fiscal 
responsibility. While capital investments, new academic program launches, and state 
funding shifts continue to shape our operational baseline, strategic efficiency 
measures—such as workforce optimizations, revamped operating models, and 
targeted revenue generation—position the institution for long-term sustainability. By 
maintaining a steadfast focus on affordability, access, quality, and regional economic 
impact, Rowan University ensures that every dollar invested continues to directly 
advance our academic mission and support our growing student body. 
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