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From the desk of the CFO: 
  
Rowan University 
Consolidated Operating Budget Proposal 
Fiscal Year 2024 

 

Overview: 
 
Presented here is the FY 2024 Consolidated Budget proposal for Rowan University.  The 
Consolidated Budget consists of the various operating budgets for the Regular University, 
Auxiliary Operations, the Division of Global Learning and Partnerships (Rowan Global), 
Cooper Medical School of Rowan University (CMSRU), Rowan-Virtua School of 
Osteopathic Medicine (Rowan-Virtua SOM) and the Shreiber School of Veterinary 
Medicine (Shreiber SVM). 
 
The Regular University Budget is the largest portion of the Consolidated Budget.  It is the 
main component where all undergraduate activity occurs and central services are provided.  
  
The Auxiliary Operations Budget includes the operating activities of Residential Learning, 
the Recreational and Fitness Centers, the Student Center, and Camps and Conferences. 
 
Rowan Global includes the Graduate School, Summer Session and the Continuing 
Education programs. 
 
The Cooper Medical School of Rowan University Budget captures the operating activity of 
the University’s medical School in Camden. 
 
The Rowan-Virtua School of Osteopathic Medicine Budget includes the operating activity 
for Rowan-Virtua SOM Medical School, Graduate School of Biomedical Sciences, Rowan 
Medicine, and Stratford campus Special Programs.  
  
The Shreiber School of Veterinary Medicine includes the setup and operating activity for the 
University’s Veterinary Medicine program planned to be built on the University’s West 
Campus. 

The FY 2024 Budget was prepared on a consolidated basis.   The main objective of the 
budget process was to develop a budget that balanced the needs of the University 
community while maintaining affordability for our students.  To accomplish this, the process 
involved reviewing all proposed expenditures for appropriateness and need.  Reductions and 
re-allocations were made between areas, and additions were made in targeted strategic areas. 

The FY 2024 Budget continues to be developed on the four “pillars” that the President has 
identified for consideration in strategic planning and decision-making:  affordability, access, 
quality, and economic impact on the region.  Adjustments and/or additions to the budget were 
made to position the University to meet these initiatives. 

Rowan-Virtua SOM Sewell Campus welcomes its second class in FY 2024 and as expected 
the campus as a whole is projected to run at a slight deficit in FY 2024. This $0.6 million 
deficit is projected to be eliminated in FY25 as the third class of students is admitted. 

The university has increased its marketing efforts by adding five additional marketing 
positions and four additional international center positions and $0.5 million in non-salary 
operating costs to increase selectivity and enrollment.  

The Garden State Guarantee program was fully implemented for FY 2023.  This program is 
offered to in-state full-time undergraduate students for the fall and spring semesters of their 
junior and senior years.  This program offers students working toward completing their first 
bachelor’s degree, whose Adjusted Gross Income (AGI) (parents AGI if a dependent and 
students AGI if independent) is at or below $65,000, institutional support necessary to bring 
their tuition and fees to net price of $0 after all grants and scholarships.  Those students 
whose AGI is between $65,001 and $80,000 will pay no more than $7,500 per year after all 
grants and scholarships and new for FY24, those making between $80,000 and $100,000 will 
pay no more than $10,000 per year after all grants and scholarships. Another change for FY 
2024 is that the Higher Education Student Assistance Authority (HESAA) will assume the 
management and facilitation of the program.  The effect on the FY 2024 budget to Rowan is 
net $0 since we have removed both the institutional support expense of the program as well as 
the state appropriations to cover that support.    Rowan has expanded this program to in-state 
freshman and sophomore students so that students meeting eligibility requirements are 
eligible for all four years while attending Rowan.  The Regular University has included $4.4 
million in institutional support in the FY 2024 budget to fund the Rowan Opportunity 
program. 
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The FY 2024 Budget Proposal also adds positions and non-salary operating costs to support 
Academic Affairs, Presidents, Advancement, Enrollment Management, IRT, Rowan Global, 
CMSRU, Rowan-Virtua SOM and Shreiber School of Veterinary Medicine.   

The Research model at Rowan University has an enhanced emphasis on entrepreneurship and 
shared research initiatives across divisions.  The FY 2024 budget includes $1.2 million to 
support the estimated start-up of these cost centers and distributions for indirect cost 
recoveries through increased research opportunities and contracts for services, the 
expectation is that these cost centers will reimburse the University for their start-up costs and 
eventually generate surplus revenues for the University.  The current cost centers include the 
following:  Advanced Materials & Manufacturing Institute (AMMI); Center for Research and 
Education in Advanced Transportation Engineering Systems (CREATES); Center for 
Access, Success, and Equity (CASE); and the Virtual Reality Lab.   

Even as we strive to increase other sources of revenues, we continue to be reliant on State 
funding.  This budget includes an increase of $2.5 million in outcome-based appropriations 
that was proposed by the Governor in the state budget as well as a $1.0 million increase in 
funding for research. Due to the changes in the Garden State Guarantee program that was 
explained earlier, appropriations were reduced by $6.3 million for this program. 

Tuition and fee rates for undergraduate, graduate and medical programs were increased by 
5% due to the persistently high core inflation.  The FY 2024 budget proposal addresses our 
affordability initiative by increasing our undergraduate, CMSRU, Rowan-Virtua SOM and 
Graduate School of Biomedical Sciences (GSBS) scholarships by a cumulative $11.6 million 
from $46.6 million in FY23 (after adjusting out the $7.9 million in funding for the Garden 
State Guarantee) to $58.2 million in FY24.     

On a consolidated basis, Total Revenues for FY 2024 are budgeted at $667.3 million and 
Total Expenses are anticipated to be $674.1 million.   

 

 

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Proposed Full-Time Tuition & Fee Rates are the following: 
 
 Full-Time Undergraduate Tuition and Fee Rates FY 2023 FY 2024  
     
  In-State Tuition $10,715 $11,250  
  Out of State Tuition $20,108 $21,114  
  Fees $4,236 $4,450  
  Net Tuition and Fees: In-State $14,951 $15,700  
  Net Tuition and Fees: Out of State $24,344 $25,564  
 
 Full-Time CMSRU Tuition Rates 
  In-State Tuition  $42,503 $44,628  
  Out of State Tuition $67,452 $70,826  
  
 Full-Time Rowan-Virtua SOM Tuition Rates 
  In-State Tuition $42,503 $44,628  
  Out of State Tuition $67,452   $70,826  
 
 Full-Time GSBS Tuition Rates 
  In-State Tuition $8,432 $8,854  
  Out of State Tuition  $12,084 $12,688  
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Revenue Highlights 
 
 General State appropriations are $115.4 million, including the Regular University, 

CMSRU, Rowan-Virtua SOM and Shreiber SVM.  This amount includes $7.6 million in 
outcome-based appropriations which is based on a funding rationale that takes into 
consideration the total number of degrees awarded by the institution, the number of low-
income students ($0 to $65,000 adjusted gross income) as well as the number of degrees 
awarded to individuals in the following areas: 
 
 Underrepresented ethnic and racial minority groups 
 STEM and healthcare 
 Transfer students 
 Low-income students 
 Doctoral programs   
 
The appropriations reflected in this budget also highlights the effects of the NJ Medicaid 
Access to Physician Services (MAPS) Program within the New Jersey Medicaid 
program. The NJ MAPS Program is entirely being funded by transfers of existing state 
legislative appropriations, mostly from the parent universities of the medical schools.  
MAPS is not projected to have an effect on CMSRU’s FY 2024 net since its General 
State appropriations are projected to increase $0.1 million ($5.0 million due to the 
increased Cooper Hospital Support received in FY 2023 partially offset by the $4.9 
million increase in the reduction due to MAPS) from $23.3 million to $23.4 million, 
which is offset by its Cooper Hospital Support payment projected to increase by $0.1 
million from $9.1 million to $9.2 million.  Rowan-Virtua SOM’s projected General State 
Appropriations are expected to decrease $0.4 million due to an expected increase in 
MAPS adjustments with an offsetting increase to Rowan-Virtua SOM’s Faculty Practice 
Plan Revenue of $0.4 million.  
 

 State Paid Fringe Benefits are estimated to be $145.8 million in FY 2024.  The State 
allotment of positions covered under the State Benefit program are assumed to be the 
same as FY 2023; 105 for CMSRU and 1,898 for the University and Rowan-Virtua SOM 
for a total of 2,003 state funded benefit lines. 

 

 We are anticipating FY 2024 undergraduate fall enrollments to be 12,252 full-time 
students, a slight decrease compared to the actual FY 2023 enrollment.  The Cooper 
Medical School of Rowan University is projected to have a total of 465 students while 
Rowan-Virtua SOM is projecting enrollments of 1,026 medical students, including 72 
students for its second class at its new Sewell Campus, in addition to 154 GSBS full and 
part-time students.  Total gross tuition revenue is projected to be $284.5 million in FY 
2024.  Tuition is budgeted as follows: 

 
 Regular University (Undergraduate)               $144.9 million 
 Rowan Global (Includes Graduate and Summer)                        $63.1 million 
 Cooper Medical School                   $23.5 million 
 Rowan-Virtua SOM                   $53.0 million 

 
 Total Student Fee revenue is projected to be $65.0 million in FY 2024. Fee revenue is 

budgeted as follows: 
 

 Regular University (Undergraduate)                 $46.2 million 
 Auxiliary                    $10.4 million 
 Rowan Global (Includes Graduate and Summer)     $4.3 million 
 Cooper Medical School                     $1.5 million 
 Rowan-Virtua SOM                     $2.6 million 
 

 For FY 2024, the University increased its budgeted scholarships and waivers on a 
consolidated basis from the FY2023 budget by $13.7 million with a majority of the 
increase as a result of an undergraduate increase of $10.6 million from $39.8 million in 
FY23 (after adjusting out the $7.9 million in funding for the Garden State Guarantee) to 
$50.4 million in FY24.     

  
 Rental rates for student housing are budgeted to increase by 2.5%.  Total rental income 

for Auxiliary Operations for FY 2024 is projected to be $33.1 million.  Rental Income is 
expected to continue to rebound but is not expected to reach pre-pandemic levels.  The 
budget reflects an anticipated 87.5% occupancy rate in the fall of 2023 for the 3,398 beds 
on the Rowan campus operated by the University.  When including 220 Rowan 
Boulevard (456 beds), Holly Pointe Commons (1,415 beds), A3 Housing at 230 Victoria 
Street and 223 West High Street (557 beds) and the A4 Housing (604 beds), the 
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University will have a total of 6,427 beds for residential students in FY 2024, 
approximately the same level as FY 2023, and an expected overall occupancy rate of 
91.5% in the fall 2023 semester.   

 
 Other revenue is comprised of Nexus housing placement fees, SGA allocations, SJTP 

lease payments, fees charged at the Recreation and Fitness Centers, and Student Center, 
reimbursements for facility usage, other miscellaneous fees, Cost Center revenues, and 
Special Program revenue.  For FY 2024 we project these items to total $14.3 million.   
 

 Commission revenues net of expenses are anticipated to be $2.2 million for FY 2024.  
The increase in commission revenues budgeted in FY 2024 is due to the expectation that 
meal plans will increase as more students stay in university housing. 
 

 The Rowan Global Distribution model is based on a predetermined amount per student 
credit hour above a minimum threshold.  The budgeted revenue distribution from Rowan 
Global operations is $35.3 million for FY 2024.  The Regular University is budgeted to 
receive $31.1 million from Rowan Global and Academic Affairs is projected to receive 
$4.2 million in Rowan Global distributions through the Special Programs accounts. 
 

 Revenue distributions from Auxiliary, CMSRU, Rowan-Virtua SOM and Shreiber SVM 
are projected to be $13.3 million in FY 2024. 

 
 The Foundation allocation to the Regular University is projected to increase $0.4 million 

to $7.3 million in FY 2024.  The Rowan Foundation allocation is calculated by 
multiplying the average market value of the Rowan endowment for the previous 12 
quarters by 4.5%.  Rowan-Virtua SOM is expected to receive distributions of $0.8 
million from the Foundation in FY 2024. 
 

 Affiliate revenue reflects payments from Jefferson Health New Jersey, Virtua and Inspira 
primarily for faculty effort related to teaching residents in the Graduate Medical 
Education (GME) program plus Chief of Service responsibilities for the hospital.  For FY 
2024, affiliate revenue is projected to total $1.9 million. 
 

 Faculty Practice Plan (FPP) revenues primarily consist of fee for service payments, 
inclusive of quality incentives and capitation payments from the Centers for Medicare & 

Medicaid Services (CMS) and other third-party insurance providers for inpatient and 
outpatient services provided by the Rowan-Virtua SOM faculty.  Patient encounters for 
the FPP approximate 170,000 annually.  In addition, significant contract payments for 
medical directorships and other contracted service agreements, such as behavioral health 
services, account for approximately seventeen percent (15%) of the revenues.  For FY 
2024, FPP revenues are projected at $41.2 million budgeted as follows: 
 
 Fee for Service payments (CMS and third-party payers)  $34.3 million 
 Contract payments        $6.9 million 
 

 Housestaff Billings primarily consist of the expense for resident salary and fringe 
benefits, plus the associated per resident malpractice expense, billed to the GME 
affiliated sites resulting in a complete recuperation of these expenses.  The housestaff 
employment model is in the process of being phased out and thus for FY 2024, these 
billings are projected to decrease to $2.7 million. 
 

 Investment Earnings-Unrestricted captures the interest and dividend income as well as 
realized gains and losses from the Universities Investment Portfolio.  The FY 2024 
budget has increased to $10.6 million due to increased investment balances and higher 
expected interest rates compared to the FY 2023 budget. 
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Expenditure Highlights 
 

 On a consolidated basis, salaries are budgeted at $288.2 million.  Additional funding is 
included for the following:  $1.7 million in Regular University for 23 new positions as 
well as additional part-time and student salaries within the divisions of Academic Affairs, 
Advancement, Enrollment Management, Human Resources, IRT and Public Safety, $0.9 
million in Rowan Global relating to four positions to assist with the expansion of our 
international programs, adjuncts/overload, salary vouchers, part-time and student 
workers, $0.1 million in CMSRU for one new professor, $0.7 million in Rowan-Virtua 
SOM with $0.2 million relating to three new positions to handle the expansion of the 
Sewell campus and $0.5 million for five new full-time administrative academic positions 
and one faculty member to support enrollment growth at the Stratford campus, and $2.3 
million in Shreiber SVM to fund 20 positions for the new school of veterinary medicine.  
The budget also includes funding for salary increases, other contract specific payments 
and annualization of midyear hires.  The budget also includes a reduction for vacancies 
and estimated salary savings of $17.0 million; an increase of $3.6 million from the FY 
2023 budget.      
 

 It is anticipated that Fringe Benefit Expenses will exceed the State Paid Fringe Benefits 
allocation due to the University exceeding its allotted state funded (fringe) position count 
of 2,003.  The University as a whole will be responsible for a projected $25.8 million in 
fringe benefit costs associated with the estimated overage based on the current fringe 
rate. 
 

 On a consolidated basis, non-salary operating expenses are projected to be $120.8 
million.  The University has increased non-salary expenditures by $2.2 million compared 
to the FY 2023 budget.  This increase is a result of $0.5 million of costs added for 
marketing efforts, $2.8 million in additional drug costs for Rowan-Virtua SOM’s internal 
medicine area, $0.7 million in enrollment management admissions, $1.3 million for IRT 
costs, $1.1 million for Academic Affairs, $0.6 million for public safety and $0.6 million 
for library services.  The Fossil Park was removed from the consolidated budget and will 
now be treated like the SJTP thus eliminating $2.0 million from the non-salary operating 
costs in this budget.  Special Programs for the Regular University was reduced by $2.5 
million due to lower revenue center distributions.  The Shreiber SVM is decreasing by 

$3.9 million as more of its costs are going to salary related costs and less to fund 
equipment purchases.  All other non-salary expenses are expected to increase by $2.2 
million primarily due to smaller additions and inflation. 

 
 Utility costs on a consolidated basis, are projected to be $16.5 million; an increase of 

$2.4 million compared to the FY 2023 budget.  The increase is due primarily to higher 
natural gas prices.   
 

 Tuition/Room/Board Waivers represents the anticipated expenditure for the benefits 
given to Student Residence Directors and Student Residence Assistants in student 
housing.  Based on FY 2024 rates, the amount is projected to be $3.6 million.   
 

 Malpractice expense for FY 2024 is projected to total $1.5 million and is related to the 
payments required to the State for medical malpractice coverage for faculty and 
residents. 
 

 Debt Service payments for FY 2024 are budgeted at $41.7 million on outstanding debt; a 
decrease of $0.1 million from the FY 2023 budgeted levels.  
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