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Department
Determination of 

goods required

02

Department
Budget check

03

Department
Budget transfer if necessary

04

Department
Request a quote

05

Department
Receipt of quotation

06

Department
Create requisition

12

Vendor
Material delivery or
service performed

 

11

Vendor
The vendor's confirmation

 

10

Procurement
PO released to vendor

09

Procurement
Creation of a PO

08

Procurement
Authorization of purchase

request

07

Procurement
Requisition approval

13

Vendor
Vendor sends invoice to

 the AP department
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Department
Confirms delivery of goods

or services performed

15

Department
Completes receiving

 in Banner

16

Accounts Payable
Invoice received

 from vendor
 

17

Accounts Payable
Invoice entry

 

18

Accounts Payable
Payment to vendor

E x p e n d i t u r e  C y c l e
T h e  e x p e n d i t u r e  c y c l e  i s  t h e  s e t  o f  a c t i v i t i e s  r e l a t e d  t o  t h e  a c q u i s i t i o n  o f  a n d  p a y m e n t  f o r  g o o d s

a n d  s e r v i c e s .  T h e s e  a c t i v i t i e s  i n c l u d e  t h e  d e t e r m i n a t i o n  o f  g o o d s  t o  b e  p u r c h a s e d ,  p u r c h a s i n g
a c t i v i t i e s ,  t h e  r e c e i p t  o f  g o o d s ,  a n d  p a y m e n t s  t o  s u p p l i e r s .  


